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Overview

This fashion and apparel business experienced a complete transformation
through strategic use of paid ads, particularly on Facebook and Instagram.
By allocating over 50% of their budget to Facebook Ads and spending up
to $2500 daily, they scaled to seven-figure monthly revenues.
Google/YouTube Ads also contributed significantly, achieving a ROAS of
over 10x. Overall, paid advertising drove rapid growth, demonstrating that
effective ad strategies can enable even small businesses to compete with
industry giants.
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03 Success Summary

This is a business that has been completely transformed by paid ads -
specifically Facebook Ads, Instagram Ads, TikTok Ads, YouTube Ads, and
Google Shopping. When you're an eCommerce entrepreneur, the fastest
way to enter any niche or market is through paid ads. If you have great
products and a strong, trustworthy store, you'll be able to immediately
compete with giants in your industry.

No surprises here - Facebook Ads were the most valuable and profitable for
this fashion and apparel business. Facebook Ads took more than 50% of the
monthly budget and we spent as much as $2500/daily there. When things
are working on Facebook Ads, the sky is the limit. You can really scale so
many different ways with Facebook Ads (and Instagram Ads falls into this
category as well).

Scaling by budget works. So does scaling by ad set (horizontal scaling).
International scaling works too - just make sure you can fulfill, ship, and
deliver to the countries you're now scaling into. There are tons of ways to
scale with Facebook Ads and we took advantage of each and every
strategy to expand this client into 7 figures monthly. It's safe to say that
without Facebook and Instagram Ads, that massive milestone would not
have been achieved so quickly.

Google/YouTube also took up a big portion of the spend - ROAS was over
10x. We spent $103,000 to return $1.04 Million in sales! We consistently saw
Google ROAS rise as we continued to scale on Facebook (post ad search
effect). This is a phenomenon we see across tons of different coaching
students. When you start to run ads at scale on Facebook (and Instagram),
you naturally will see an increase in search volume. We call this the post ad
search effect and it's basically the idea that you see something on
Facebook and you eventually go to Google to learn more. TikTok took a
small portion of the budget, but is becoming more profitable monthly.

The business has been completely transformed through paid ads and the
sky is the limit now. Further scaling will take this brand to even bigger
milestones. Scaling 101 says when you have something that works, do more
of it. Apply that to paid ads: when your ads are working, run more of the
same aka raise the budgets and scale harder!
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Results after strategy

Analytics Analytics

™ Last month Compare: Previous year [ Sep 1. 2022-Apr 26, 2023 Compare: Previous year

Total sales Total sales

$1,302,580.49 ~ 45 $5,022,123.52 =42

Online Store £969,458.17 A g] Online Store $4,156,18.2.59
Point of Sale £312,22840 W Paint of Sale £1,664.805.92
Draft Orders $21.098.67 53 Draft Orders 599.473.91
Shopify Web -5204.75 83 Shopify Mobile for iPhone 51,792.62

CreditsYard — Store Credit $538.03

Sales over time
Shopify Web -8$669.55

Sales over time

Conv. value / cost = Conv. value ~ Conversions -

10.04 1.04M 7.63K

Takeaways

Diversify your traffic not only to lower risk, but to scale efficiently.
Start Facebook, move to Google with winners, TikTok after that.

. Don't be afraid to scale aggressively - scaling is your reward of
having a great product.
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Launch your business

Are you looking to bring your product ideas to life or already running an
ecommerce business and aiming to scale it to the next level? Avoid
overthinking and leverage our proven tech stack for launching and growing

your ecommerce venture. Contact commerceplaybook@gmail.com to
book a demo with no commitment required!
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